Area 3E Meeting Agenda, 20 July 2008

1. Welcome our new Area 3E region, Canastota, Region 1563, John Brod RC

2. What every region must do. (Board, Budget, Insurance eCerts, RAP, Volunteer
Forms, Dues, Section Conference)

3. Improvements — What can the Area and each region do to improve our
program?
3.1. Problem reporting
3.2. Guidelines

4. Treasurer’s report

5. Calendar — dates for meetings and events
5.1. Big Meeting
5.2. Fall Inter-regional Teams deadline

6. Training
6.1. Intermediate Coach and Referee(?) Courses
6.2. 2008 Fall Training

7. Other Business
7.1. SCORE paint order

8. Reminders
8.1. Area 3E Web site: http://www.ayso3e.org
8.2. First Fall Games — Sept. 7. Last Games Oct. 26
8.3. Section Conference: Hilton Rye Town,Rye Brook, NY. March 27-29, 2009
Registration Opens: December 19, 2008.
Early Registration Ends: February 13, 2009
Online Registration Ends: March 6, 2009

9. Positions Needed

9.1. Area Director of Referee Assessment

RC Handouts:

Agenda

Draft Calendar
Guidelines

RCs and Area Staff list



Put out catalogs and fliers
Bronze award?
Area Staff Meeting



